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After the action of the Heligoland Bight the Admiralty
wished to submit the names of a few officers and men to His
Majesty for the award of honours, and to publish them in the
London Ga^ttey with the despatches of the officers commanding
the units engaged. Three submarine captains had had oppor-
tunities of specially distinguishing themselves, but I found it
difficult to select subordinates for special recommendation, for
reasons which I reported thus :

" Commanding Officers of all the submarines which took
part in the operations in the Heligoland Bight on the
28th August, and those engaged in the various recon-
naissances prior to the operations, have unanimously
expressed to me their admiration of the cool and gallant
behaviour of the officers and men under their command.

When a submarine is submerged, her captain alone is
able to see what is taking place ; the success of the enterprise
and the safety of the vessel depend on his skill and nerve
and the prompt, precise execution of his orders.

Our submarines have been pioneers in waters which
might well have been mined. They have been subjected
to skilful and well thought out anti-submarine tactics, by
a highly trained and determined enemy, attacked by gunfire
and torpedo, driven to lie on the bottom at great depths
to preserve battery power, hunted for hours at a time by
hostile torpedo craft; and during the engagement of
28th August they were forced to dive under our light
cruisers and battle cruisers, in order to avoid interfering
with the latter's movements.

Sudden alterations of course and depth, the swish of
propellers overhead and the concussion of bursting shell,
give an indication to the crew of the risks to which they
are being exposed. It speaks well for the morale of these
young officers and men and their faith in their captains,
that they have invariably carried out their duties quietly,
keenly and confidently, under conditions which might well
have tried the most hardened veterans.

These duties in no way differ from those in peace exercises,
and it is only when an accident occurs that it is possible
for a junior officer or man in a submarine to stand out above